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Summary
Deliverable 6.7 is part of WP6 of Communication, Dissemination and Exploitation, with the
ultimate aim of increasing the visibility of the CatRIS portal by engaging stakeholders to use
and contribute to the portal.
Stakeholders play a key role in CatRIS and their engagement is crucial for the success of the
project. Therefore, this document contains the Toolkit for Dissemination and engagement
which has the aim of supporting partners in engaging, dissemination and communication
towards stakeholders. The toolkit is developed as an easy-to-read guide and it is supported
by a toolbox, which is a repository of different tools to be used under the instruction specified
in the toolkit. This document is also meant to support the on-boarding plan for entering
information and data in CatRIS catalogue
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INTRODUCTION TO THE TOOLKIT
CatRIS catalogue aims to be populated with and by Research Infrastructures (RI) service
records from across Europe, that will conform to common description templates and utilize
common vocabularies and categorizations. The catalogue is being developed as a usertailored portal, designed for user needs and beneficial for service providers. Stakeholder
engagement has therefore a key role in the achievements and success of CatRIS project
aims. Within WP6 - Communication, dissemination and exploitation, Task 6.3 is dedicated
to stakeholder outreach and engagement. In order to support partners towards an effective
engagement using specific communication, a Toolkit for Dissemination and Engagement
is delivered. The toolkit is supported by a Toolbox, a repository available for the partners
with specific tools to be used following the instructions specified in the Toolkit.
The Toolkit can be used as a guideline source for engaging and communicating with the
stakeholders in an effective and consistent way. It provides baseline information on the aims
of the engagement process and on stakeholder types and roles. Different actions and
communication channels are presented as possible ways to engage with stakeholders;
partners are encouraged to make use of them, in accordance with their resources and tools
available.
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THE TOOLBOX
The CatRIS toolkit for dissemination & engagement is supported by a toolbox that
contains all the tools you need for successfully engage stakeholders and tracking your
progress.
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Stakeholder Engagement &
Dissemination strategy
“Communication

is not

a

mechanical process

of

developing lists,

gathering information

and broadcasting project data. Effective communication and stakeholder engagement requires
recognition that the subject of all the processes and lists are people – they cannot be
categorized in the same way as inanimate objects. People make projects possible: they are done
by people for the benefit of other people. Therefore effective relationships built and maintained
through effective communication are essential for project success”
L.Bourne, 2015,”Targeted communication: the key to effective stakeholder engagement”(1)

CatRIS portal is designed for user benefits and needs and will be mostly populated by
service providers themselves.
Therefore, only an effective engagement and project dissemination can make CatRIS
project successful, and such engagement is possible only through effective communication.

In order to have a successful engagement and communication strategy, it is essential to
follow a clear and defined step-by-step pathway that can be summarized as follows:
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Have clear objectives of engagement in
mind

Identify and map stakeholders recognising
the type and their role in the project

Develop a communication strategy
tailored to each stakeholder group

Review and use the most appropriate
channels of engagement for each group

Plan actions tailored to each stakeholder
group

Monitor and report the whole
engagement process
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What are the objectives of stakeholder
engagement in CatRIS?
Inform stakeholders about the role of CatRIS in

Inform

Europe to encourage them to use the catalogue

Invite them to include their information in the

Involve

catalogue

Receive feedback for shaping and improving

Consult

CatRIS portal

Encourage users to exploit the information provided

Exploit

in the catalogue

Having in mind specific objectives will help to identify the best methods and tools to
use in the engagement process (2).

Inform
WHY?

HOW?

Involve

Consult

Create awareness
on the existence
and benefits of
the CatRIS portal

Invite users to
enter data into
the catalogue

Obtain feedback
on CatRIS portal

-Factsheet
-newsletter
-Roll-up
-social media
posts

-Email
-focus group
-webinars
-social media

-Surveys
-questionnaire
-focus groups
-expert groups

Exploit
Make users
exploit CatRIS
information
-Factsheet
-newsletters
-social media posts

CatRIS has started to involve and consult stakeholders a few months after the start of the
project in 2019. More details on the engagement methods will be presented in chapter 5 of
this document.
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Who are the stakeholders in CatRIS and
what is their role?

SERVICE

RESEARCHERS &

POLICY MAKERS

PROVIDERS

SERVICE USERS FROM

& FUNDERS

ACADEMIA & INDUSTRY

Include data to

Use

the catalogue,

in the catalogue

insight into service

provide service

according to their

offers for each

offers per

research needs

country and

thematic field

information

Exploit data to get

compare service
offers per thematic
field
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SERVICE PROVIDERS
Any European research infrastructure (RI), core facility (CF) and
shared scientific resource (SSR) service provider public or private.
They

are

responsible

for

facilities

and

resources,

therefore

concerned with providing, managing and making visible best
quality and competitive services to their respective community of
users while ensuring the funding for the operations and necessary
upgrades of their RIs

RESEARCHERS & SERVICE USERS FROM
ACADEMIA & INDUSTRY
Researchers of any scientific field from academia and industry
that access and use expert services offered by the RIs in order to
perform their research are in demand for highest-quality facilities
that are readily accessible. Service users include businesses and the
private sector that seek opportunities to develop their activities
either through engaging in R&D projects with the RIs or by
proposing to develop specific research services, equipment or
products.

POLICY MAKERS AND FUNDERS
National and international funders and policy-makers that want to
optimize the allocation of resources in order to fulfil policy
objectives (at European, national, regional and local-institutional
levels). As such they require specific insights into the capacity,
impact and performance of RIs so as to be able to respond to the
needs of their constituents and specific budgetary constraints.
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Building on an existing network
During the first months of the project, preliminary stakeholder engagement was carried
out through the following activities:
Surveys addressed to RI (service) managers, their users (research community) and
customers (business sector) as well as policy-makers and funding organisations.
The surveys gathered information requirements and needs for the development of
the RI services catalogue and gateway.
Interviews to around 30 RI managers were carried out based on a representative
sample of RIs (drawing on MERIL, ESFRI cluster projects, thematic &/or inter- and
macro-regional RI networks and other relevant databases of RIs).
A validation workshop was organised with RI managers, selected users and funders
(policy-makers) that were gathered to discuss and refine the typology of services.
Three focus groups (one with RIs manager, one with RI users and one with policy
makers and funders) were organised for testing and validating the service
catalogue/marketplace concept and provided feedback on specific needs of
different stakeholder categories (service providers, users, funders).

After these activities, a first stakeholder network was built. This network includes:
Participants of focus groups, interviews and surveys, that include RI managers,
researchers, funders and policy makers
Expert group created after the validation workshop (via LinkedIn), which includes RI
managers, researchers, funders and policy makers
Within Task 6.3, a proper strategy for stakeholder mapping will be
developed. Once ready, the list of stakeholders will be used for directly
engaging with RI, CF and SSR service providers.
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Communicate with stakeholders:
What to say, and how?
The three types of communication that are essential for project success are Directed
Communication, Marketing/Social Media (guidelines in Deliverable 6.1), and reporting
(not dealt with here). To be really effective, directed communication needs to be planned,
to include the purpose

of communication, and understand the

characteristics and

expectations of the receiver.
“Directed communication that is targeted to build a stronger relationship between the
project and its stakeholder community provides the additional ‘fire-power’ needed to engage
important stakeholders who are not engaged to the level necessary for project success”
L.Bourne, 2015,”Targeted communication: the key to effective stakeholder engagement”(1)

When communicating with stakeholders, they might they might never have heard about
CatRIS project. The description of the project should be short, simple and concise, in order
to give a clear idea of its subject and aim in few simple words. In general, information
should be as as easily accessible as possible, and it is important to use multiple channels to
deliver the information.
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WHAT IS CatRIS?
CatRIS is an open, trusted and user-friendly portal to a harmonised and aggregated
catalogue of services and resources provided by Research Infrastructures (RI), Core
Facilities (CF) and Shared Scientific Resources (SSR) across Europe.
It is a bottom-up initiative that is populated and run by RI, CF and SSR service
providers at European, national, regional and institutional levels.

HOW DOES CATRIS BENEFIT SERVICE PROVIDERS?

Improves discoverability and visibility of their services
Helps them to attract potential users from both academia and industry
Supports service management via monitoring and visualization of their
facilities
Showcases their services in an EOSC-compatible form
Enhances collaboration and networking
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HOW DOES CATRIS BENEFIT RESEARCHERS AND
SERVICE USERS FROM ACADEMIA & INDUSTRY?

Helps them to discover and locate available RI , CF and SSR services and resources
across all research fields
Provides comparison of services offered by different providers
Gives them relevant information on the access modalities, usage and specific
conditions for service(s) delivery
Allows them to contact the service providers to request additional information and
service booking

HOW DOES CATRIS BENEFIT POLICY MAKERS AND FUNDERS?

Allows them to identify best practices for developing catalogues of RI, CF & SSR
services
Promotes the harmonization of service descriptions across countries and scientific
domains
Enhances RI, CF & SSR accessibility, usage, and impact
Helps understanding the landscape of European RI services
Allows them to review and compare RI services in different countries and research
areas
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Channels and actions
Depending on the stakeholder group and reason of engagement, communication channels
and actions will vary.

Personal Email
In order to encourage service providers to insert information in the portal, a personal email
is the most direct way to invite them to do so.
The first list of stakeholder developed with the mapping exercise (pag.9) can be used as
reference for contacting them.
Target Group: Service providers

Make sure you add at the end of your email CatRIS logo, partners logos and EU flag
with the proper specification: "This project has received funding from the European
Union’s Horizon 2020 research and innovation programme under grant agreement
Nº 824173."

Below an example of email invitaiton:

Pag.13

Toolkit for Dissemination & Engagement
Dear XY,
(your organization name e.g. EurOcean) has engaged in CatRIS project funded by the
European Union, aiming at creating an open, trusted and user-friendly portal to a
harmonised and aggregated catalogue of services and resources provided by Research
Infrastructures (RI), Core Facilities (CF) and Shared Scientific Resources (SSR)across
Europe.
CatRIS provides a single site access to all relevant and up-to-date information on the
services provided by Research Infrastructures, Core Facilities and shared resources
across Europe. It is a bottom-up initiative that is populated and run by RI and CF
service providers at European, national, regional and institutional levels.
You are cordially invited to join the brand new CatRIS portal and to enter
information about your service(s), ensuring your presence in the most updated
European RI services catalogue!
How can CatRIS be beneficial to you?
- Improves discoverability and visibility of your services
- Helps you to attract potential users from both academia and industry
- Supports service management via monitoring and visualization of your facilities
- Showcases your services in a EOSC-compatible format
- Enhances collaboration and networking
For entering your information please log into CatRIS portal using your organisation
domain - or Google account - and easily fill all information needed to boost your
visibility among the European RI services landscape!
If you need, please view here a tutorial on how to log-in and fill in information.
For any question, please do not hesitate to contact (your email).
Your engagement is essential to help shaping the future of the RI community in
Europe.
Best wishes,
CatRIS team
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Outreach campaign – engage a wider audience

Deliverable 6.1 already provided guidelines and addressed the importance of
dissemination and communication of CatRIS.
Social media, website and newsletters are the usual channels for spreading project
news, results and attracting stakeholders to engage with the project. Service providers,
for example, could be motivated to spontaneously insert information in the platform if
reading catchy posts in the media. Researchers, service users and policy makers could
feel curious and start navigating through the portal.
Target Groups: Service providers – Researchers/service users – Policy makers- General
public

Tool n. 1 : Social media posts
How to use it: Post the template in your organisation social media channels with a
catchy sentence directed to the stakeholder group in consideration, mentioning CatRIS
project, using strategic # (such as #ResearchInfrastructures - #science - #Research #network - #OpenScience). The social media template will be available in the
sharepoint of the project,
How to write a catchy post? Check some tips here.
Specific Target Group: Researchers/service users
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Specific Target Group: Policy makers & funders

Specific Target Group: Service providers

Tool n. 2: Press Release

How to use it: a press release has to be disseminated through the CatRIS and partners
websites and newsletters, and also sent directly to specific media outlets.
Specific Target Groups: Service providers – Researchers/service users – Policy makers
- General public - Media
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Events and conferences
Events and conferences are some of the best opportunities to engage with stakeholders
in person and to expand your network (3), presenting CatRIS with Power point
presentations, roll-up, or just participating and informing stakeholders about CatRIS
with factsheets and brochures.
Target Groups: Service providers – Researchers/Service users – Policy makers General public

Tool n. 3: roll-up

How to use it: the roll-up can be placed in conferences and events, in order to
disseminate and inform about the project aims and role to a wide audience.
Target Group: Service providers – Researchers/Service users – Policy makers - general
public
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Tool n. 4: factsheet

How to use it: The factsheet specifically targets stakeholders we want to engage with,
providing them information on the benefits they would get by using or joining CatRIS
portal. It needs to be disseminated during events and conferences, and added in the
website in a downloading version. The factsheet will be available in the sharepoint of
the project,
Target Group: Service providers – Researchers/Service users – Policy makers

Webinars, focus groups and workshops

Webinars can be organised for guiding service providers to include their information
in the portal, or end users to navigate and search what they need. Online focus groups
can also be organised to gather feedbacks and opinions with service providers and end
users. Workshops can be organised side by side to other events e.g the CTLS 2020,
Target Groups: Service providers – Researchers/service users– Policy makers
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Monitor and report the whole
engagement process
Monitoring and reporting all engagement activities is important in order to keep track of
what has been done and evaluate the whole process. Deliverable 6.6 will evaluate and
describe measures took for engaging and committing stakeholders.

Tool n. 5: reporting and monitoring table

How to use it: fill in the table every time you carry out an engagement activity. The table
will be available in the sharepoint of the project, and the fields will guide the partners in
entering all the information required.
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How to answer difficult questions?
Here some CatRIS FAQs that will help you to have always your answer ready!
What is CatRIS position in the EU RIs catalogues and portals landscape?
Concerning the integration

and positioning within European Open Science

Cloud (EOSC), an analogy can be made with online platforms that provide
information about services offered by hotels. In this case different websites offer
different levels of aggregation of the same type of information and services (ie.
searching for an accommodation, browsing its characteristics and booking a
room.

In this example CatRIS could be branded as “Booking/Hotels/Expedia” for RI
services. By no means CatRIS can be branded and “the” or “unique” catalogue of
services as it will always coexist with other catalogues that address domainspecific RI services, data platforms or registries kept by national, regional or
European authorities. The focus is therefore of offering an additional level of
information aggregation that will directly feed into and interface with EOSC.
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How is CatRIS different from other similar initiatives like the MERIL project?
We can define CatRIS and MERIL as complementary projects. While MERIL is
RI-centered, CatRIs is focus on offering a platform that presents services to users.
CatRIS will be open to all services providers (RIs) at European, national and
regional level, without particular restrictions. It is built on previous experience
(and data) from MERIL but also from other cataloguing projects, initiatives and
new entries.
How is CatRIS going to contribute to the EOSC?
CatRIS will contribute to the EOSC portal by providing information about
services offered by RIs using a jointly developed standard, the service
description template. This means that information included in CatRIS will be
interoperable with and compatible to the EOSC service catalogue. More
generally, CatRIS will enable European RIs of all types and research areas to be
connected to the EOSC platform and benefit from the services and visibility it
offers. Finally, the goal of CatRIS project is to serve the European research
community by promoting access to information, an efficient use of resources
and create new opportunities for collaboration and networking.
How does our work comply with the GDPR?
All CatRIs partners are committed to operating in accordiance with the GDPR
regulation. The CatRIs project has its own data management plan (Deliverable 2.1)
which will be regularly updated throughout the project. In the CatRIS portal
service providers can securely update or delete any data relating to them that
they no longer want to share; preservation of the data in the portal will be
ensured by daily backups, regular security updates, and tightly controlled
administrative access.

What will happen to CatRIS after the end of the EC-funded project
Even if CatRIS is just starting, we are already exploring different scenarios for its
sustainability, including an analysis of different business models and potential
sources of funding and revenue. These directions are reported in the CatRIS
business and exploitation plan (Deliverable 6.2).
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Glossary
Core Facility (CF): high-end RI; centralized, technology-based service
provider. May be open to external users. Alternative terms in use: core lab,
technology platform, service centre.
Physical RI service: a service that relies on the access to or use of a physical
facility or resource.
Shared Scientific Resource (SSR): Shared Scientific Resource (SSR) is an
equipment or service (physical, digital, or intellectual), access to which is
based on partnership, collaboration, alliance or other form of sharing
agreement.
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